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MASTERING CROSS-BORDER LOGISTICS:

How TA Services Delivered Solutions for an Automotive Leader

New Challenges in a Complex Landscape

In today’s volatile supply chain landscape, agility and
expertise in cross-border logistics is crucial. TA Services
partnered with a leading automotive manufacturer to
overcome regulatory complexities and capacity constraints,
delivering agility, visibility, and reliability. Today’s shippers
grapple with geopolitical uncertainties, ongoing capacity
constraints, rising freight costs, and evolving sustainability |
goals. For cross-border operations, navigating trade
compliance, fluctuating regulations, and carrier shortages
remains daunting.

Selecting a third-party logistics (3PL) partner goes beyond
cost savings; it requires resilience, adaptability, and expertise
to navigate complex cross-border demands. This case study ‘
highlights how TA partnered with a leading automotive |
manufacturer to overcome these challenges, demonstrating
what modern shippers should prioritize in a 3PL provider.
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Real-World Cross-Border Challenges The Search for a Cross-Border Logistics Expert
This automotive manufacturer, a global leader in metal The automotive manufacturer embarked on a mission to
forming for vehicle parts, faced persistent issues with their find a partner who could offer:

cross-border operations between Mexico, the U.S., and

Canada. Key challenges included: + Comprehensive management of cross-border logistics

across multiple modes (truckload, LTL, expedited).
* Managing a fragmented network of six separate service

providers. * Expertise in navigating regulatory complexities.
* High costs and delays from inefficient customs clearance  Scalable solutions to support long-term growth.
processes.

« A need for greater supply chain visibility and control to After a rigorous evaluation, they selected TA Services,
meet customer expectations. whose combination of strategic resources, advanced

technology, and cross-border expertise stood out.
It became clear they needed a 3PL partner with integrated
solutions and deep expertise to streamline their operations
and ensure consistency across borders.
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e Essentials in a Modern Cross-Border 3PL

1. Location & Strategic Network

Strategic distribution hubs and border
facilities are critical in today’s logistics
landscape. With a distribution center in
Laredo, Texas—one of the busiest U.S.-
Mexico border crossings—TA offered the
manufacturer:

o Faster transit times by eliminating
unnecessary hand-offs.

¢ Enhanced flexibility to handle
fluctuating volumes and navigate
border congestion.

By leveraging this location, the
manufacturer streamlined their cross-
border shipments, significantly reducing
delays.
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unified logistics approach:

2. Expertise in Compliance and
Communication

Navigating the complexities of cross-
border logistics requires a deep
understanding of trade compliance and
customs requirements. TA brought:

¢ Bilingual Support Teams: With teams
stationed in both the U.S. and Mexico,
TA ensured seamless communication
and quick problem resolution.

CTPAT-Certified Carriers: These
carriers expedited customs clearance
and enhanced cargo security.

Regulatory Knowledge: TA's expertise

in in-bond shipments and other

compliance processes minimized costly

errors.

By consolidating the number of touchpoints

and leveraging TA Services’ compliance
infrastructure, the manufacturer reduced

costs and gained confidence in their supply

chain operations.

<, The Modern Logistics Experience: Benefits for Shippers
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The partnership between TA Services and the automotive manufacturer demonstrates the tangible benefits of a modern,

3. Technology-Driven Flexibility

Flexibility is key to managing today’s
unpredictable market conditions. TA
utilized advanced technology to:

Provide real-time shipment visibility,
improving responsiveness to
customer demands.

Identify inefficiencies through robust
analytics and reporting tools.

Develop customized solutions, such
as LTL consolidation and pool
distribution, tailored to the
manufacturer’s unique needs.

This resulted in a 6% reduction in freight
expenditure. Beyond cost savings, TA
delivered enhanced supply chain
visibility, leading to a remarkable 22.4%
growth in product inventory accuracy
count. This underscores the critical role
transparency and partnership play in
optimizing supply chain performance and
driving measurable business growth.

¢ Improved Communication: A single point of contact ensured clearer, faster communication.

Streamlined Processes: Consolidating providers reduced hand-offs and inefficiencies.

Tailored Solutions: Customized strategies aligned with business goals.

Increased Reliability: A cohesive team of logistics professionals delivered consistent results.

Future-Ready Services: Proactive planning and advanced technology supported evolving business needs.
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—> Looking Ahead: TA Services' Commitment to Excellence

As global supply chains evolve, TA Services remains steadfast in its commitment to innovation and excellence,

transforming logistics challenges into strategic advantages. By combining innovative technology, strategic resources, and

personalized service, TA continues to deliver “Peak Performance” to its partners in an ever-changing market.

A Final Thought

In today’s dynamic environment, choosing the right 3PL partner isn’t just a choice — it's a strategic imperative. TA Services’

expertise in cross-border logistics demonstrates how the right partnership can turn obstacles into opportunities
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